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PPrreeaammbbllee  

Central Carolina Technical College approaches its  mission with an underlying focus on where its graduates will live, 
work and shape both individual and collective legacies. In keeping with that commitment and in response to 
compelling shifts in national and regional higher education trends, the College looks forward to future challenges as 
opportunities to fulfill its mission.  Inherent in these challenges is the Area Commission’s firm commitment to 
continue building on the infrastructure in place over the past five years.  Thus, the Central Carolina Technical 
College community has created and adopted the 2004-2009 Strategic Plan to ensure continuous improvement in its 
programs and services. This document and the College Annual Plan of Action are published and widely disseminated 
to internal and external constituencies on the College’s website at http://www.cctech.edu/about/  
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Section I           
 
 
IInnttrroodduuccttiioonn  
 
Recent history of quality assurance in higher education suggests that much can change in five 
years.  It also suggests the external environment in which higher education institutions operate is 
inherently volatile and likely to continue to be so. Consequently, strategic planning begins by 
making efforts to understand the characteristics of the world in which the College is now 
operating, to observe its shifting patterns and note underlying influences, to recognize the 
importance and the transience of its individual players, and to identify possibilities and 
probabilities of events that may affect the College.  The capacities, structure and organization of 
the College itself must evolve in light of a consistently changing environment.  For this reason, 
Central Carolina Technical College periodically reviews its vision, values, mission, and strategic 
directions and develops a rolling strategic plan that factors in emergent changes. 
 
Continuous planning and evaluation have been a major effort of Central Carolina for well over ten 
years.  In 1998, however, an extensive and comprehensive revision of the 1993 College planning 
process took place.  As a result of contributions from a team of consultants from the Consortium 
on Community Colleges as well as other postsecondary institutions, the College reformed 
planning and evaluation at Central Carolina Technical College to construct a virtual ongoing 
blueprint for success.   
 
Institutional achievements and phenomenal enrollment growth in the past few years have 
increased the momentum to concentrate College energies and resources on continuous 
improvement.  As the 1999-2004 Strategic Plan drew to completion, the College wanted to carry 
forward its rolling strategic planning process to ensure that annual college goals and unit 
objectives would continue to be the focus of preparing annual plans of action that guide activities 
of the College as a whole. By becoming more systematic and progressive, the College 
transformed institutional goals into Strategic Directions to accomplish its mission. 
 
At Central Carolina, the strategic plan serves as both a barometer and a touchstone, 
simultaneously empowering the College community to achieve its strategic directions through 
annual planning and evaluation that result in institutional improvement. Ongoing planning and 
evaluation processes are the inherent elements that make the Strategic Plan dynamic. 
 
The 2004-2009 Strategic Plan is the result of systematic processes by which internal and external 
representatives of Central Carolina Technical College’s service area participated in scanning the 
environment in which the College operates and assessing the College’s external opportunities 
and threats as well as its internal strengths and weaknesses.  Priority issues for the next five 
years were identified.  Notably, wide-spread reaffirmation of the Mission and Strategic Directions 
of Central Carolina Technical College also occurred.  
 
Scope of the Strategic Plan for 2004-2009 
 

Central Carolina views its strategic plan as a guide for facing the future. It is about identifying 
priorities, deciding where the College would like to be in five years and exploring the best route or 
routes to get there. It is general in nature to provide flexibility and responsiveness in an ever-
changing environment. 
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The remaining contents of this document include the following sections: 
   

 Section  II  contains a summary of the 2004-09 Strategic Plan development.  It  
   describes the results of environmental scanning, SWOT, and other  
   wide-spread research-based assessment processes used to determine  
   major trends likely to affect the College.  It also sets forth the Institution’s  
   2004-09 priority issues identified as the result of a systematic gap analysis 
   performed.  In addition, the section outlines the review, reaffirmation, and  
   refinement of the College’s major foundational elements that took place.   
 
 Section III  refers to the constitutional and statutory mandates that shape the mission 
   of Central Carolina Technical College.  It sets forth the institutional mission 
   statement and the vision, values, role and scope, all of which were  
   reviewed and reaffirmed as part of the strategic planning process. 
 
 Section  IV  conveys the institutional goals reviewed and affirmed college-wide as  
   Strategic Directions to accomplish the Central Carolina’s mission.  
 
 Section   V  presents major elements of the College Planning and Evaluation System.  
 
 Section  VI  contains concluding remarks offered by the Area Commission and  
   administration. 
 
 Section VII  is comprised of appendices that contain materials and documents related  
   to the College planning and evaluation system.  
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Section II  
 
 

The Next Five Years:  
Plan for Continuing Institutional Improvement  
 
In anticipating construction its next strategic plan, Central Carolina Technical College’s governing 
board (the Area Commission) and Executive Leadership Team (ELT) agreed on a set of 
enhancements to the strategic planning process in place since 1998. These enhancements were 
designed to streamline strategic planning, making it more flexible and responsive to change; to 
increase the intensity of involvement by faculty, staff, and students; and to facilitate College 
responsiveness to change.  
 
Guided by a strategic planning team appointed by the ELT, the entire College as well as 
representatives from its four-county service area reviewed Central Carolina Technical College’s 
current practices, forecasted future possibilities, and explored the challenges of a rapidly 
changing environment. These experiences offered College personnel and its other constituencies 
realistic opportunities for renewal and commitment to the College mission. 
 
The college-wide strategic planning process also produced insightful, systematic revisions and 
improvements to the College’s previous strategic plan and processes involved.  The 2004-09 
strategic planning team selected successful elements from this previous plan and transformed the 
evolutionary aspects of the components into a strategic plan that employs an even more dynamic 
system of annual planning, budgeting, and evaluation processes. Institutional effectiveness is a 
natural consequence of engaging in these ongoing processes that enable the College to use the 
results of assessment findings to make continuing improvements and effectively accomplish its 
mission 
 
This five-year plan is a product of the vision, knowledge, experience, and judgment of College 
constituencies in anticipating the challenges of the future. Appendix A illustrates the phases 
involved in developing the Strategic Plan, and Appendix B specifies the participants in the 
process.   
 
 
Environmental  Scanning  ProcessEnvironmental Scanning Process    
 

An environmental scanning process was employed by a College strategic planning team to utilize 
the expertise and skills of Central Carolina faculty, staff, students, alumni, Area Commission, 
ELT, and representative key members of external constituencies in the review and assessment of 
the College’s internal and external environments. The goal of this careful, systematic review was 
to identify, clarify and prioritize issues and trends that could impact the future direction and 
success of the College.   
 
As part of the environmental scanning process, six FOCUS Groups comprised of representative, 
diverse groups of faculty and staff members; business and industrial leaders; secondary school 
and adult education administrators; alumni and current students; and the College’s governing 
board conducted an extensive analysis of the Institution’s strengths, weaknesses, opportunities 
and threats through the systematic SWOT analysis process.  Altogether, as illustrated in 
Appendix B, over 80 individuals participated in these groups.  In addition, Central Carolina’s 
president issued a letter inviting the College’s entire faculty and staff to participate in the process 
by completing a college-wide electronic survey.  Added to the information from these sources, the 
strategic planning team analyzed information derived from current research and projections in the 
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following areas: local, regional, state, and national census data and demographic information; 
labor market data; and higher education demographics and practices.   
  
Results  of  ScanningResults of Scanning    
 
 
 

In the past five years, Central Carolina has made significant strides in improving access to higher 
education. The College has earned a well-deserved reputation for excellence in technical and 
occupational programs and for responsiveness to the needs of business and industry. The 
Institution has also positioned itself to serve as an entry point into higher education for increasing 
numbers of students by providing greater access to a wide array of postsecondary transfer 
courses.  New programs have been developed to strengthen academic offerings.  The College 
has also garnered greater support from external entities in the four-county service area.  
 
Enrollment growth in the past few years at Central Carolina has been phenomenal, with an 
overall growth of 52 percent from 1999 – 2002.  Although tuition assistance for qualifying credit 
students provides an avenue into higher education for many students who have not traditionally 
considered college, reductions in State funding have posed serious problems for Central Carolina 
in coping with its staggering enrollment growth and have significantly strained the College’s 
resources.  As a result, the College has reluctantly had to raise tuition and fees in order to provide 
quality instruction.    
 
Adding to the enrollment dilemma is a projected increase in the number of high school graduates 
and a decrease in the percentage of these graduates who will be prepared for college.  More 
traditional and non-traditional students are expected to matriculate in the State’s technical 
colleges in the next five years. This projected enrollment growth increases the pressure for 
additional capital projects to accommodate the greater number of students.  
 
Faced with greater demand for services and fewer State resources, Central Carolina is finding it 
more and more difficult to compete with other institutions for qualified instructors. Technical 
faculty are especially attracted to business and industry that provide much higher salaries and 
more advanced equipment and facilities.  
 
Clearly, in South Carolina more State resources are needed for technical education.  At the same 
time, State budget projections point to several more years of belt-tightening, with reductions in 
allocations to the State’s technical colleges.  Even after this period of budget adjustments, the 
State will face continued competing demands for limited resources.  Social services, early 
childhood education, K-12 education, health care, prisons, infrastructure and other needs will 
flood legislative agendas.  As a result, in South Carolina the prospects for adequate State funding 
for technical colleges are not good. 
 
MMaajjoorr  TTrreennddss  aanndd  IImmpplliiccaattiioonnss    
 

Resulting from the environmental scanning efforts, six major trend categories emerged that have 
implications for Central Carolina: 
 

• Economic Development/Employment  
 Shortfalls in State revenue projections and competing demands for State resources make it likely 
 that State funding will decline further. 

 
 Although the State and service area populations will continue to increase, growth will be uneven, 
 leaving predominantly rural areas without the benefit of economic development, thereby
 exacerbating the gap between local tax revenues and local needs for services. 
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 While national attention is focused on rapid growth in occupational areas, many leaders of 
 business and industry remain concerned about gaps in basic and technical skills for large
 segments of the workforce. Emerging trends also include a projected deficit in the available 
 labor pool, with continuing emphasis on the service sector as opposed to the manufacturing
 sector in the College’s four-county area, as well as the nation as a whole. Continued low per capita 
 income of South Carolina residents will also be a concern.  
 

• Population/Enrollment  
 As the population ages and diversifies, postsecondary institutions will experience broad 
 demographic shifts in their enrollment patterns.  Each diverse group will pose unique demands for 
 curriculum offerings and student services.  Individuals attending Central Carolina in the future will 
 continue to be primarily motivated to seek jobs and job retraining.  They will also seek higher 
 education for reasons ranging from personal interest to transfer opportunities.  
 

• Curriculum/Programs  
 Workforce shortages are increasing in such fields as information technology, manufacturing 
 technology, nursing and teaching, suggesting the need to target educational resources to meet 
 workforce demands. 
 

 Institutions of higher education are facing a major pedagogical paradigm shift. The influence of 
 technology, increasing workplace expectations and diversification of the  classroom will radically 
 alter the roles and expectations of faculty at colleges and universities. Faculty will be expected to 
 become facilitators of learning processes as the  demand for personalized, flexible, asynchronous 
 learning increases.  
 

• Technology  
 New and emerging technologies will continue to revolutionize higher education. Assimilation of 
 voice, data, and video will bring about technological integration in the coming decade.  In addition 
 to altering the manner in which education is delivered, technology will increase competition among 
 postsecondary institutions, thereby challenging Central Carolina’s staff and faculty to constantly 
 improve their technological competencies.  
 

• Accountability/Resources  
 Recent years have seen declining contributions by the State of South Carolina to  all of higher 
 education. The projected continuation of the State’s economic slowdown will result in additional 
 funding cuts to the State’s sixteen technical colleges in the foreseeable future. The funding crisis 
 will be further complicated by new federal and state mandates, emerging infrastructure needs, 
 increased competition for grants and supplemental funds, and numerous  challenges in the area of 
 human resources.  
 

• Partnerships/External Relations  
 Economic and social realities will be driving forces behind new initiatives at educational 
 institutions to establish linkages with a variety of partners. Postsecondary institutions will attempt 
 to increase the employability of their graduates and to assist in better preparing students for 
 success in higher education through a broad array of partnerships with community organizations, 
 K-12 education, businesses and other institutions of higher learning. Additionally, colleges 
 will endeavor to fulfill their higher learning mission through dual enrollment and service learning 
 initiatives. 

 
Gap  AnalysisGap Analysis    
 

At a 2003 planning summit, the strategic planning team conducted a gap analysis using the 
information provided by the results of environmental scanning, SWOT analyses, and other 
processes to determine the point-in-time status of the College and gaps that could impede 
institutional progress in the next five years.  
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As the College has evolved, it has continuously adjusted to meet the increasingly diverse needs 
of the communities it serves. Due to the future increases in competition from other educational 
providers, impending retirement of a large number of its faculty and staff, declining public 
resources, and projected growth and economic challenges of this four-county service area, the 
College will continue to monitor the environment through its annual planning process and respond 
in a proactive manner. To accomplish its mission effectively, the Central Carolina will need to 
continue to anticipate and meet workforce needs by anticipating emerging technologies and labor 
market trends; provide dual enrollment opportunities to secondary students; and adjust delivery 
modes and services to address diversity and growth factors. 
  
Priority  Issues  Priority Issues   
 

As a result of the comprehensive findings determined during environmental scanning, SWOT 
analysis process, and gap analysis, the Executive Leadership Team and Area Commission 
agreed that the following priority issues were important in positioning the College to meet the 
challenges and rapid changes in the next five years: 
 

• Image/Marketing 
• Funding 
• Accessibility/Outreach 
• Partnerships 
• Use of Technology 
• Relevancy and Currency of Curriculum/Services 
• Response to Environmental Factors 

 
Affirming  the  Foundation  of  Effectiveness  Affirming the Foundation of Effectiveness   
 

As part of the 2004-2009 strategic planning process, the foundational elements of Carolina 
Technical College were examined for relevance and effectiveness. Internal and external College 
constituents reviewed and overwhelmingly reaffirmed the institutional vision and values; role and 
scope; and Mission Statement.  (See Section III.)  After receiving wide-spread review and input, 
the institutional goals were affirmed as the institutional Strategic Directions to accomplish the 
mission of Central Carolina Technical College.  (See Section IV.) 
 
In addition, the College also reviewed and refined its ongoing planning and evaluation processes, 
including the assignment of College Annual Goals to achieve the Strategic Directions. Specific 
procedures and other elements of these processes were revised, including the classification of 
overall success factors (See Appendix C) and the annual outcome measures associated with the 
South Carolina Performance Funding System in compliance with Act 255 of 1976 and Act 359 of 
1996. 
 
 

 
 
 
 
 
 
 
 
 
 
 



 
 

 10

Section III  
 
 

Institutional Mission   
 
The mission of Central Carolina Technical College is shaped in large measure by the 
constitutional and statutory mandates by which public higher education is established and 
maintained through specific Acts of the General Assembly of the State of South Carolina in 
accord with South Carolina Code of Laws, including Act 42 of 1963,  Act 255, Section 59-101-350 
of 1976 as amended, Act 359, Section 59-103-30 of 1996 and by Federal Public Law 105-244 of 
the 1998 Reauthorization of Higher Education Act.  Accordingly, Central Carolina abides by all 
applicable laws, rules, regulations, and guidelines of appropriate state and federal agencies.   
 
VisionVision  
Central Carolina Technical College will be the first choice for exceptional quality, affordable 
technical and comprehensive education, provided in an innovative, student-centered learning 
environment. 
  
ValuesValues  
Central Carolina respects the diversity of its student body and recognizes the worth and potential 
of each student.  The College values an environment that fosters creativity and resourcefulness 
among its students, faculty, staff and administrators and encourages teamwork, open 
communication and free exchange of ideas. In its attitudes and principles, the College affirms the 
following values and beliefs in providing its programs and services: 
 

• Excellence 
• Integrity 
• Innovation 

 
 
Mission  StatementMission Statement  
 

Central Carolina Technical College is a comprehensive, public, two-year institution of higher 
education that serves primarily the region of Clarendon, Lee, Kershaw, and Sumter counties in 
South Carolina.  The College confers associate degrees, diplomas, and certificates. College 
programs and student support services provide citizens, businesses, industries and communities 
with quality, affordable, accessible, customer-responsive post-secondary education through life-
long learning and specialized training opportunities  specifically designed to develop the 
foundation for personal growth, economic development and an improved quality of life.   
 

The College's vast array of associate degree, diploma, and certificate programs prepares 
students to enter the job market, to transfer to senior colleges and universities, and to achieve 
their professional and personal goals.  Specifically, Central Carolina offers academic programs in 
business, the health sciences, public service, industrial and engineering technology, and the arts 
and sciences.  Through its comprehensive programs and support services, the College annually 
serves over 4,500 credit students and 10,500 continuing education students in both traditional 
and non-traditional formats. 
 

 (Revision Approved by the Central Carolina Technical College Area Commission, November 21, 2002) 
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Role  and  ScopeRole and Scope  
 

In recognition of the importance of its role in enhancing the economic vitality and quality of life for 
all citizens, Central Carolina Technical College seeks to fulfill its mission through  meeting the 
needs of its stakeholders as follows: 
 
 

GRADUATES: The College is committed to graduating students who will be productive members 
of society with strong values and ethics; who will have employability skills, including oral and 
written communication skills, critical thinking, problem solving, analytical, scientific and 
computational skills; who can utilize and adapt to new technology and accept and initiate change; 
and who have an appreciation for cultural diversity, are self-directed and self-disciplined, and have 
the ability to function cooperatively. 

 
 

STUDENTS: The College seeks to provide for its students an affordable, quality post-secondary 
education while maintaining an open door admissions policy.  Students will have the opportunity to 
succeed regardless of educational preparation through developmental programs and services as 
well as to pursue avocational and personal growth needs in an environment embracing rapidly 
changing technologies. 

 
 

EMPLOYERS: The College is dedicated to providing employers with skilled work-ready employees 
and to serving as an avenue for on-going specialized training with access to the latest technologies 
and educational services so that existing and new employers will find the area attractive for their 
workforce. 

 
 

COMMUNITY:  The College seeks to serve the community by providing access to education 
wherever, whenever, and however necessary to meet community and individual needs for 
affordable education opportunities leading to an improved quality of life. 

 
 

K-12 STUDENTS: The College will provide opportunities for K-12 students to experience career 
exploration and planning, have access to a seamless progression toward a career or higher 
education and have an opportunity to accelerate their learning for employability and/or advanced 
placement through faculty /staff collaboration. 

 
 

OTHER EDUCATIONAL INSTITUTIONS:  The College will endeavor to have a high utilization of 
resources through partnerships with other institutions who will be collaborative partners working to 
expand education programs while minimizing duplication. 
 

 

                      (Revision Approved by the Central Carolina Technical College Area Commission, November 21, 2002) 
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Section IV  
 
 

Institutional Strategic Directions 
 
 
 1. Market the comprehensive nature and value of the College.  
 
  

 2. Secure and use available resources to maximize the productivity and  
  efficiency of the College.  
 
 

 3. Develop and expand enrollment opportunities in the four-county   
  service area to improve accessibility to the College’s programs and   
  services. 
 
 

 4. Strengthen and develop mutually beneficial alliances with private and  
  public  partners. 
 
 

 5. Maximize the use of technology to support internal and external   
  constituencies.  
 
 

 6. Offer quality curriculum and services that are relevant and current.  
 
 

 7. Position the College to respond effectively to internal and external   
  environmental factors. 
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Section V  
 
 

Institutional Planning and Evaluation System 
 
For over ten years, Central Carolina Technical College has been involved in ongoing, college-
wide planning and evaluation processes, the results of which are used to ensure the College is 
effectively accomplishing its mission.  Empowering the College community to engage in a 
systematic review of its programs and services, these ongoing processes provide a mechanism 
for making continuous improvements.  Strategic planning formalizes the systematic approach to 
planning and evaluation by linking the Mission, Strategic Directions, and success factors to 
College annual goals, unit objectives, and other internal as well as external indicators.  Appendix 
D delineates planning and evaluation steps as outlined in the following descriptions, and 
Appendix E includes the primary responsibilities of key faculty and staff involved in the Planning 
and Evaluation System. 
 
 
Strategic  Planning  ProcessStrategic Planning Process  
 
The centralized, rolling strategic planning process at Central Carolina includes the following basic 
components in developing a five-year plan to accomplish the College’s mission: 
 

• 
• 
• 
• 
• 
• 

• 
• 

Establishing a strategic planning team 
Engaging internal and external constituencies in planning 
Identifying the College’s current strengths and weaknesses 
Determining the College’s future opportunities and threats 
Performing gap analysis 
Reviewing the College Vision, Mission Statement, Role, Scope, and Strategic Directions 
for revisions or reaffirmation as necessary 
Establishing priority issues for a five-year period 
Formalizing the decentralized annual planning and evaluation processes that translate 
Strategic Directions into annual College goals that guide activities receiving total College 
involvement and commitment of resources through the College Annual Plan of Action 

 
These components provide a virtual blueprint for measuring the College’s effectiveness and using 
the results of assessment to provide continuous institutional improvement over the next five 
years.   
 
The Strategic Plan is published and widely disseminated to internal and external constituencies 
on the College’s website at http://www.cctech.edu/about/  
 
 
Annual  Planning  ProcessAnnual Planning Process  
  
Annual planning is the systematic, decentralized process by which the Central Carolina Mission 
and Strategic Directions are translated into the College Annual Goals that guide the development 
of the College Annual Plan of Action. The annual planning process also ensures a continued 
linkage to College budget priorities. 
 
Each year, the ELT develops the College Annual Goals that serve as a central focus for 
developing the Annual Plan of Action. Success factors identified during strategic plan 

http://www.cctech.edu/about/
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development also are focal points. Developed by faculty and staff members, annual unit 
objectives are incorporated into the academic and operational areas for use in preparing the 
Central Carolina Technical College Annual Plan of Action that guides activities of the College as a 
whole.  The College’s current planning and evaluation timeline is continuously available on the 
College website www.cctech.edu/AbouttheCollege.  
 
From November to January each year, the Executive Leadership Team (ELT) develops a set of 
College annual goals to support the Strategic Directions.  After a planning forum held each 
spring, the Academic Management Team (AMT), representing educational and student affairs 
units, constructs the Academic and Student Affairs Division Annual Plan of Action based on the 
College’s strategic directions, annual goals and success factors (See Appendix F), as well as the 
results reported from the prior year’s annual unit plans of action.  Concurrently, academic deans, 
department chairs, and program managers produce their annual unit plans of action.   
 
In March, administrative and support divisions use the Academic and Student Affairs Annual Plan 
of Action as a focus to devise their own unit plans of action. The Strategic Directions, College 
annual goals, success factors, and results of the previous planning and evaluation cycle play a 
role in developing these plans as well.  
 
The Strategic Directions and Annual Goals serve as a foundation for constructing the College’s 
annual fiscal year budget. The Vice President for Business Affairs completes revenue projections 
in March and April.  The resulting revenue budget is used as a basis for the expenditure budget 
development.  A College-wide budget meeting is conducted to give an overview of the budget 
and an update on the outlook of the budget for the next year, as well as to distribute budget 
information and seek budget requests from those who are responsible for budgetary accounts. 
Unit managers subsequently submit their budget requests based on consideration of the Annual 
College Goals, their plan of action objectives, and their previous year’s budget expenditures and 
assessment results.  After considering budget requests, Strategic Directions, and College annual 
goals, the ELT analyzes information provided by the State Budget and Control Board.  In April, 
the ELT establishes funding priorities to ensure accomplishment of the College’s mission. The 
Area Commission has final approval authority of the College budget.  
 
Major division plans of action are fundamental to developing the College Annual Plan of Action. 
The College Annual Plan of Action is reviewed and approved by the ELT and the Area 
Commission and receives college-wide dissemination at www.cctech.edu/AbouttheCollege.  
Contained in Appendices G-2 and G-3 are College forms designed for developing the major 
division plans of action and the unit/department plans of action.  
 
 
 
 
 

Evaluation  ProcessesEvaluation Processes  
 
Central Carolina Technical College engages in decentralized, ongoing planning and evaluation 
processes, monitored by the ELT, that include the systematic review of programs and services 
resulting in institutional improvement and fulfillment of  the College mission.   
 
Central Carolina faculty and staff employ key evaluation processes that integrate the assessment 
of College Annual Goals and unit objectives developed for all areas of the College with 
assessment related to periodic internal and external reviews and reporting processes. Documents 
that reflect modifications and improvements made in programs and services as a result of 
planning and evaluation processes include:  
 

• College Annual Effectiveness Reports 
• Performance Reports (College Report Cards) 

http://www.cctech.edu/AbouttheCollege
http://www.cctech.edu/AbouttheCollege
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• Institutional Effectiveness Reports 
• Academic Program Review and Evaluation Reports 
• Program Accreditation Self-Study Reports 
• Budget reports and Budget Revision 

 
The Planning and Institutional Effectiveness Office provides institutional ongoing research 
information to faculty and staff for conducting planning and assessment activities. The information 
is included in college-wide documents such as the annual Fact Book, performance data reports, 
and other performance documents. Other useful institutional data made available to appropriate 
College units include summaries of the results of student evaluations of instructors and courses, 
graduate surveys, college-wide student surveys of programs and services, and alumni 
satisfaction surveys, as well as graduate placement data.  In addition, institutional data are made 
available to specific departments and units on an ad hoc basis as requested.   
 
 
SummationSummation  
 
Appendix G-1 contains diagrams of Central Carolina’s Institutional Planning and Evaluation 
System and the Planning and Evaluation Cycle for Institutional Effectiveness.   Among the forms 
designed to demonstrate how results of the College’s systematic review of programs and services 
are used to make continuing institutional improvements are those included in Appendices G-4, G-
5, and G-6. 
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Section VI  
 
 

Concluding Remarks 
 
Adoption and implementation of the 2004-2009 Strategic Plan reflects a two-fold commitment by 
the College: to be responsive to the needs of the four-county area and to be responsible in the 
use of the resources made available to the College.  The Plan represents an ambitious agenda 
for the next five years that demonstrates a profound commitment to the four-county service area 
and its citizens.  In order for the College to continue fulfilling its mission and its appropriate role in 
higher education, the President and the Area Commission have planned for the future with the 
confidence that the State of South Carolina and citizens of Clarendon, Lee, Kershaw, and Sumter 
Counties will continue their support for Central Carolina Technical College. 



Appendix A   
 

 
 

CCeennttrraall  CCaarroolliinnaa  TTeecchhnniiccaall  CCoolllleeggee  
  

22000044--22000099  SSttrraatteeggiicc  PPllaann  CCoonnssttrruuccttiioonn  

____PHASES____ 

PPhhaassee  11    CCOOLLLLEECCTTIIOONN      
JJaannuuaarryy  ––  eSSeepptteemmbberr    22000033            

      Obtain Internal and External Input  

• SWOT Analysis - FOCUS Groups 
• College-wide Electronic Survey 
• Environmental Scan

PPhhaassee  22    AANNAALLYYSSIISS  //  SSYYNNTTHHEESSIISS  
SSeepptteemmbbeerr  ––  OOccttoobbeerr    

    Compile/Analyze SWOTS and Survey Input  
    Compile/Analyze Environmental Findings 
 Prepare Planning Materials 

PPhhaassee  33    DDEEVVEELLOOPPMMEENNTT  
OOccttoobbeerr  ––  NNoovveemmbbeerr  

  Review Analysis of SWOTS, Surveys and Environmental Scan 
  Conduct GAP Analysis    
  Review and Affirm  

• Vision and Values, Role and Scope 
• Mission Statement  
• Institutional Strategic Directions 
• Identify Priority Issues 
• Refine College Planning and Evaluation Processes 
•    

Complete 2004- 2009 Strategic Plan 

PPhhaassee  44    IIMMPPLLEEMMEENNTTAATTIIOONN  
NNoovveemmbbeerr  ––  DDeecceemmbbeerr  
                              Receive Plan Approval 
   Disseminate Plan 

    Employ Annual Planning, Budgeting, Evaluation Processes 
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CENTRAL CAROLINA TECHNICAL COLLEGE 

MAJOR PARTICIPANTS IN 2004-2009 STRATEGIC PLAN 
DEVELOPMENT 

 
STRATEGIC PLANNING TEAM (SPT)  

 
Kay R. Raffield   President 
Nancy Bishop      Coordinator for Curriculum and Distance Education 
Terry Booth    VP for Business Affairs 
Ann Cooper          VP for Academic and Student Affairs 
Tim Hardee    Director, F.E. DuBose Career Center 
Vicky Maloney       Director of Information Systems 
Bob Wood    Director of Continuing Education 
William W. Goodson   Chairman of the Area Commission 
Anna Strange, Chair    Director of Planning and Institutional Effectiveness 
Dianne LeNoir, Secretary       Administrative Assistant, President’s Office 

 
 

 STRATEGIC PLANNING FOCUS GROUPS 
 

FOCUS GROUP # 1    Business and Industry     
John Truluck        Clarendon County Economic Development Board 
Michael Edmunds     Federal Mogul Corporation 
Nelson Lindsay       Kershaw County Economic Development Board 
Greg Robinson        BBA Nonwovens Inc. 
Jeff Burgess        Lee County Economic Development Alliance 
Jim Kepner        Sumter County Economic Development Board 
Eric Dobranski       Cooper Tools 
Andre McBride         International Paper 
Carolyn Lawrence    SCMEP 
Ken Inda       Caterpillar 
 
  
FOCUS GROUP # 2    Secondary School Administrators  
Allen Teal         Director, Applied Technology Education Campus 
Carolyn Ham        Director, Kershaw County Adult Education 
Cathy Skelley        Communications Director, Clarendon School District One 
Mike Shorter       Principal, Manning High School 
Virginia Stokes        Headmaster,  Robert E. Lee Academy 
Robert Reardon        Sumter School District Two Administrator 
Sharon Teigue        Director,  Sumter County Adult Education 
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FOCUS GROUP # 3    Academic and Student Affairs  
Wendy Watts    Assistant Director of Financial Aid and Veterans Affairs 
Aggie White    Registrar and Director of Center for Student Information 
Keith Britton    Assistant Director of Admissions and Counseling Services  
Chris Burkett    Librarian 
Archie Pierson    Program Manager for HVAC 
Chuck Pierce    Instructor, Speech and Theatre 
Linda Hannibal- Wheat   Instructor, Mathematics 
Sonya Blevins    Instructor, ADN 
Martha Alston    Instructor, English 
David Watson            Department Chair, Information Technology 
Laurie Harden          Dean of Health Sciences 
 
 

FOCUS GROUP # 4    Support Group  
Lisa C. Alewine  Public Information Coordinator/Recruiter 
Cheryl R. Allen-Lint  Director of Accounting 
Alex Centeno   Bookstore Manager 
Sherry L. Coker  Assistant to Director of F.E. DuBose Center 
Julie A. Cramer  Manager of Systems and Programs 
Maryanne J. Kee  Program Manager, Continuing Education 
Linda A. Holbert  Administrative Assistant to Dean of Business/General Education 
Ronalda Stover   Director of Personnel 
Ralph Turner   Director of Physical Plant 
 
 
FOCUS GROUP # 5    Student and Alumni Group  
Tammy Rodvansky  Alumnus 
Christi McElveen  Alumnus 
Dynnisia Fulton  Alumnus  
Renda Hodge   Nurses Association Member 
Gail Cormier   E.A.R.T.H. Club Member 
Mary Deakin   Alumnus 
Lakesha Levy   AHANA Club Member    
Nakia Bennett   AHANA Club Member 
April Looney   Phi Theta Kappa Member  
Eric Andrews   Computer Club Member 
Rica Bird   Alumnus  
 
FOCUS GROUP # 6    Area Commission 
William W. Goodson, Chair Sumter County 
Dr. Mary Hallums, Vice Chair Sumter County 
Ruth J. Bell,  Secretary  Lee County 
Hugh C. Humphries, Jr. Sumter County 
Rudolph M. Newman  Sumter County 
J. Mac Summers  Sumter County 
Barbara Truesdell  Kershaw County 
Andrew C. English, Jr.  Clarendon County 
Bobby Anderson  Sumter County 
 



                                                                                                                                    Appendix C 
Central Carolina Technical College 

SUCCESS FACTORS 
 
 

 
I.   

Educational Programs 
 

II.   
Student Outcomes 

III.   
Support Services 

IV.   
Collaboration 

V.    
Accessibility 

VI.  
Administration/Resources 

 

E f f e c t i v e n e s s    I n d i c a t o r s 
 

Assessment of Academic 
Programs 

Graduate Placement Rates 
 

Client Satisfaction 
 

 
Collaborative 
Initiatives with Others  

Accessibility to 
Citizens of the Area 

Ratio of Administrative Costs to 
Academic Costs 

Academic Program Reviews Retention Rates 

 
Quality of Programs and 
Services 

 
Support of Economic 
Development 

Off Campus Sites 
 

Facility Development and Use 
 

Program Accreditation Licensure Exam Rates 
 
Access and Equity 
 

Dual Enrollment  
 

Distributed Learning 
 

Management of Resources 
 

Student Evaluation of 
Instruction 

 
GRS/Graduate Success 
Rates 

Library Resources and 
Services 

 
Articulation 
Arrangements 

Minority Student 
Enrollment and 
Retention 

Development and Use of 
Technology  

Employer Feedback 
Transfer Rates 
 

Recruitment 
 

 
 

 
Off Campus 
Locations Professional Development Program 

 
Advisory Committee Feedback 

 Use of technology 
 

 Marketing 
    Cooperative Planning 

 
Faculty Performance 
Management System        

Employee Satisfaction 
 

 
Supervisory Evaluation of 
Instruction   

  
     

Mission Focus 
 

Alumni Survey         
Employee Performance 
Management System 

 
Graduate Survey         Regional Accreditation 
 
Academic Advisement 
     

 
Strategic Planning 
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CCeennttrraall  CCaarroolliinnaa  TTeecchhnniiccaall  CCoolllleeggee  
SSTTRRAATTEEGGIICC  PPLLAANNNNIINNGG  AANNDD  EEVVAALLUUAATTIIOONN  SSTTEEPPSS  

 
 
Five-Year Steps 
S1. President establishes and charges College Strategic Planning Team. 
S2. Strategic Planning Team establishes timeline and identifies internal and external FOCUS Groups. 
S3. Analysis of internal and external environments is conducted. 

• Environmental scans performed and trend data collected 
• SWOT analyses performed by FOCUS Groups 

S4. College and external constituents review overall college mission (to include vision and mission 
 statements and stated role and scope). 
S5. College affirms or revises overall college mission statement. 
S6. Strategic Planning Team performs a gap analysis based on internal and external findings. 
S7. Strategic Planning Team identifies key five-year planning priorities and affirms the College’s Strategic 
 Directions. 
S8. Area Commission reviews findings, planning priorities, and Strategic Directions. 
S9. Strategic plan is drafted. 
S10. Further input is provided by Executive Leadership Team (ELT) and other internal College constituents.  
S11. Final draft of Strategic Plan is approved by the ELT and the Area Commission. 
S12. Strategic plan is finalized, published, and made available to internal and external constituents.  
S13. Strategic Plan is used to guide implementation of College annual goals and plans of action for the next 
 five years. 
S14. College annual effectiveness reports and other results of key evaluation processes are used to facilitate 
 development of the subsequent strategic plan. 
 
Annual Steps 
A1. Executive Leadership Team (ELT) develops College Annual Goals based on Strategic Directions and 

results of key evaluation processes.  
A2. Division of Academic and Student Affairs develops annual divisional plan of action based on Strategic 

Directions, College Annual Goals, and results of key evaluation processes.  
A3. Business Affairs, Continuing Education, and Planning and Institutional Effectiveness develop their major 

division plans of action based on Strategic Directions, College Annual Goals, and the Academic and 
Student Affairs Annual Plan of Action.  

A4. Business Affairs Division generates annual FY budget linked to planning and evaluation processes.  
A5. Draft of the College Annual Plan is produced by the ELT. 
A6. Draft of the College Annual Plan of Action is reviewed college-wide. 
A7. College Annual Plan of Action is approved by the ELT and the Area Commission. 
A8. College Annual FY Budget is approved by the Area Commission. 
A9. College Annual Plan is monitored by the ELT. 
A10. College Annual Effectiveness Reports are produced by major divisions, departments, and units based on 

Annual College goals, objectives, and results of key evaluation processes. 
A11. Results of key evaluation processes are used to improve programs and services and to facilitate 
 establishment of annual plans of action for the following year. 
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Central Carolina Technical College 

IInnssttiittuuttiioonnaall  PPllaannnniinngg  aanndd  EEvvaalluuaattiioonn  SSyysstteemm  
 

PPrriimmaarryy  RReessppoonnssiibbiilliittiieess  ooff  FFaaccuullttyy  aanndd  SSttaaffff  
 
 
 
President 
 

• Provides Vision and Leadership for the Strategic Plan 
• Ensures Implementation and Effectiveness of Planning and Evaluation Processes 
• Communicates Progress to the Area Commission  

 
Executive Leadership Team (ELT) 
 

• Monitors Progress in Achieving College Strategic Directions (Institutional Goals) 
• Monitors Planning and Evaluation Cycle 
• Develops College Annual Goals 
• Develops and Monitors College Budget  
• Oversees Evaluation Processes  
• Oversees  College Identification and  Implementation of Continuing Improvements and the 

Resources to Fund Changes 
• Develops Operational Policies and Procedures to Support the College’s  Mission  

 
Academic Management Team (AMT) 
 

• Develops and Monitors the Annual Academic and Student Affairs Plan of Action 
• Monitors Performance of all Academic and Student Affairs Areas 
• Demonstrates the Systematic Use of Evaluation Results to Ensure Continuing Improvements in all 

Academic and Student Affairs Areas  

 
Major Divisions 
 

• Develop Annual Objectives 
• Develop and Monitor Annual Plans Of Action 
• Monitor Performance of College Units Assigned 
• Demonstrate Systematic Use of Evaluation Results to Make Continuing Improvements 

 
College Units 
 

• Develop Annual Objectives 
• Develop Annual Unit Plans Of Action 
• Monitor Performance of Departments/Programs Assigned 
• Demonstrate Systematic Use of Evaluation Results to Make Continuing Improvements in 

Department/Units Assigned 
 



Central Carolina Success Factors 
Related to Strategic Directions Appendix F

Strat 
Dir. # Strategic Direction Success Factor  # Effectiveness Indicators

1 Market the comprehensive nature and value of the College. III Marketing

Client Satisfaction

Quality of Programs and Services

Recruitment

Retention Rate

2 Secure and use available resources to maximize the productivity and efficiency of the College. VI Ratio of Administrative Costs to Academic Costs

Facility Development and Use

Management of Resources

Cooperative Planning

Faculty/Staff Diversity

Employee Satisfaction

Employee Performance Management System

Development and Use of Technology

3 Develop and expand enrollment opportunities in the four-county service area to improve accessibility to the 
College's programs and services. V Accessibility to Citizens of the Area

Accessibility Dual Enrollment

Distributed Learning

Off Campus Sites

Off Campus Locations 

Minority Student Enrollment and Retention

Admissions

4 Strengthen and develop mutually beneficial alliances with private and public partners. IV Collaborative Initiatives with Others

Support of Economic Development

Dual Enrollment 

Articulation Arrangements

5 Maximize the use of technology to support internal and external constituencies. IV Collaborative Initiatives with Others

Collaboration Support of Economic Development

VI Development and Use of Technology

Management of Resources

Professional Development Program

6 Offer quality curriculum and services that are relevant and current. I Assessment of Academic Programs

Academic Program Review

Articulation Arrangements

Program Accreditation

Student Evaluation of Instruction

Employer Feedback

Advisory Committee Feedback

Faculty Performance Management System

Supervisory Evaluation of Instruction

Academic Advisement

Alumni Survey

Graduate Survey

II Graduate Placement Rates

Retention Rates

Licensure Exam Rates

GRS/Graduate Success Rates

Use of Technology

Transfer Rates

III Client Satisfaction

Quality of Programs and Services

Access and Equity

Library Resources and Services

Retention Rate

7 Position the College to respond effectively to internal and external environmental factors. IV Collaborative Initiatives with Others 

Collaboration Support of Economic Development

VI Facility Development and Use

Mission Focus

Regional Accreditation

Development and Use of Technology

Support Services

Administration/ 
Resources

Administration/ 
Resources

Support Services

Collaboration

Administration/ 
Resources

Educational 
Programs

Student Outcomes



                AAPPPPEENNDDIIXX  GG--11,,  PPaaggee  11  
  

CCeennttrraall  CCaarroolliinnaa  TTeecchhnniiccaall  CCoolllleeggee                                                      
PLANNING  AND  EVALUATION  SYSTEMPLANNING AND EVALUATION SYSTEM  

  
  

 
 
 
 
 

 

33..  RReevviieeww  aanndd  AAffffiirrmm//  RReeffiinnee    
• Vision and Values 
• Institutional Mission 
• Role and Scope 
• Strategic Directions 
• Planning and Evaluation 

System 

44..  DDeevveelloopp  CCoolllleeggee  SSttrraatteeggiicc  PPllaann  
• Review/Revise Elements of 

Previous Strategic Plan 
• Review/Revise Planning and 

Evaluation Processes and 
Procedures 

55..  RReevviieeww  RReessuullttss  ooff  AAnnnnuuaall  
        PPllaannnniinngg  aanndd  KKeeyy    
        EEvvaalluuaattiioonn  PPrroocceesssseess  

66..    UUssee  RReessuullttss  ooff  AAnnnnuuaall  PPllaannnniinngg//EEvvaalluuaattiioonn  
          PPrroocceesssseess  ttoo  RReeffiinnee  EElleemmeennttss  iinn  SSuubbsseeqquueenntt    
          SSttrraatteeggiicc  PPllaann  
  
  

  
  

88..    DDeemmoonnssttrraattee  tthhee  UUssee  ooff  RReessuullttss  ooff    
          PPllaannnniinngg  aanndd  EEvvaalluuaattiioonn  PPrroocceesssseess  ttoo  AAffffiirrmm  
          AAccccoommpplliisshhmmeenntt  ooff  MMiissssiioonn//  aanndd  SSttrraatteeggiicc    
          DDiirreeccttiioonnss  aanndd  ttoo  IImmpplleemmeenntt  FFuuttuurree    
          IImmpprroovveemmeenntt  aanndd  CChhaannggeess  
  

22..  DDeevveelloopp  CCoolllleeggee  PPrriioorriittyy  IIssssuueess  
••  PPllaannnniinngg  SSuummmmiitt  
••  Gap Analysis  

11..    CCoonndduucctt  IInntteerrnnaall  aanndd  EExxtteerrnnaall      
          AAnnaallyyssiiss  ooff  EEnnvviirroonnmmeenntt  

• College Strengths and 
Weaknesses 

• Demographics 
• External Agency Requirements 
• Legislative Mandates 

  
  

Strategic  Strategic
PlanningPlanning  

  
Five-Year Plan 

 
Centralized 

 
 

77..    DDeetteerrmmiinnee  RReessuullttss  ooff      
          EEvvaalluuaattiioonn  PPrroocceesssseess   

55..    DDeevveelloopp  CCoolllleeggee  AAnnnnuuaall    
          PPllaann  ooff  AAccttiioonn  aanndd  BBuuddggeett  
      **  CCoonndduucctt  CCoolllleeggee--wwiiddee  RReevviieeww    
      **  RReecceeiivvee  AApppprroovvaallss  
      **  DDiisssseemmiinnaattee  DDooccuummeennttss  CCoolllleeggee--  
            wwiiddee  

22..    DDeevveelloopp  AAccaaddeemmiicc  aanndd  SSttuuddeenntt  AAffffaaiirrss    
          DDiivviissiioonn  PPllaann  ooff  AAccttiioonn  
  *  Review Mission, Strategic Directions and College 
      Annual Goals 
  *  Review Prior Year Assessment Results  
  *  Develop Division Objectives 
  *  Devise Unit Plans of Action 

11..    DDeevveelloopp  CCoolllleeggee  AAnnnnuuaall  GGooaallss  
    **  Review Institutional Mission, Strategic 
     Directions, and Priority Issues  
    **  Review Results of Annual Planning and Key 
     Evaluation Processes 

44..    DDeevveelloopp  CCoolllleeggee  BBuuddggeett  
          PPrriioorriittiieess  
    **  RReevviieeww  SSttrraatteeggiicc  DDiirreeccttiioonnss,,    
        CCoolllleeggee  AAnnnnuuaall  GGooaallss,,  MMaajjoorr  
        DDiivviissiioonn’’ss  OObbjjeeccttiivveess  
    **  RReevviieeww  BBuuddggeett  PPrroojjeeccttiioonnss  aanndd    
          MMaannddaatteedd  FFuunnddiinngg    
      **  RReevviieeww  DDiivviissiioonn  BBuuddggeett  RReeqquueessttss  

  
  
  

Planning  and  Planning and
Evaluation  Evaluation
ProcessesProcesses  

  
DDeecceennttrraalliizzeedd  

  

66..    DDeelliivveerr  PPrrooggrraammss  aanndd  SSeerrvviicceess    
    **  Based on Strategic Directions, College 
     Annual Goals, Division Objectives, Unit 
     Objectives, and Evaluation Processes 

33..    DDeevveelloopp  SSuuppppoorrtt//AAddmmiinniissttrraattiivvee  
          DDiivviissiioonn  PPllaannss  ooff  AAccttiioonn  
    **  RReevviieeww  AAccaaddeemmiicc//SSttuuddeenntt  AAffffaaiirrss  DDiivviissiioonn    
            OObbjjeeccttiivveess  
    **    RReevviieeww  MMiissssiioonn,,  SSttrraatteeggiicc  DDiirreeccttiioonnss,,  aanndd  
            CCoolllleeggee  AAnnnnuuaall  GGooaallss  
    **    RReevviieeww  PPrriioorr  YYeeaarr  AAsssseessssmmeenntt  RReessuullttss  
    **    DDeevveelloopp  DDiivviissiioonn  OObbjjeeccttiivveess  
  *  Devise Division and Unit Plans of Action 
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CCEENNTTRRAALL  CCAARROOLLIINNAA  TTEECCHHNNIICCAALL  CCOOLLLLEEGGEE  

PPLLAANNNNIINNGG  AANNDD  EEVVAALLUUAATTIIOONN  CCYYCCLLEE  FFOORR  IINNSSTTIITTUUTTIIOONNAALL  EEFFFFEECCTTIIVVEENNEESSSS  
 
 
 
 
 

  
 
 
 
 
 
 
                  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

99..    CCOOLLLLEEGGEE    IIMMPPLLEEMMEENNTTSS  
• Changes/Improvements 
     Based on Step 8 

88..      CCOOLLLLEEGGEE    DDEETTEERRMMIINNEESS    RREESSUULLTTSS  
                  OOFF    EEVVAALLUUAATTIIOONN  PPRROOCCEESSSSEESS  

  

• Annual  Effectiveness Reports 
• College Performance Report Card 
• Institutional Effectiveness Report 
• Academic Program Reviews 
• Program Accreditation 
• Other 

77..              AARREEAA  CCOOMMMMIISSSSIIOONN    
              RREEVVIIEEWWSS  aanndd  AAPPPPRROOVVEESS    

••  CCoolllleeggee  AAnnnnuuaall  PPllaann  ooff  
AAccttiioonn  

• College Annual 
Budget 

4.     COLLEGE  SUPPORT  
        DIVISIONS DEVELOP 

••  AAddmmiinniissttrraattiivvee  aanndd  SSuuppppoorrtt  
PPllaannss  ooff  AAccttiioonn  

••  UUnniitt  PPllaannss  ooff  AAccttiioonn  
••  BBuuddggeett  RReeqquueessttss

22..      EEXXEECCUUTTIIVVEE  LLEEAADDEERRSSHHIIPP    
            TTEEAAMM    ((EELLTT))    DDEEVVEELLOOPPSS    
    

••  AAnnnnuuaall  CCoolllleeggee  GGooaallss  

11..      CCOOLLLLEEGGEE    LLEEAADDEERRSSHHIIPP    RREEVVIIEEWWSS  
• Mission 
• Vision and Values 
• Role and Scope 
• Strategic Directions 
• Evaluation Processes

  

AACCCCOOMMPPLLIISSHH  
MMIISSSSIIOONN  

  

••  DDeetteerrmmiinnee      
  GGooaallss    aanndd  
  OObbjjeeccttiivveess//  
  OOuuttccoommeess  
  

••  EEssttaabblliisshh  PPllaann  
  

••  AAllllooccaattee  BBuuddggeett  
  

••  DDeelliivveerr  PPrrooggrraammss//  
SSeerrvviicceess  

  

••  UUssee  RReessuullttss  ooff  
OOnnggooiinngg  EEvvaalluuaattiioonn  
PPrroocceesssseess  

  

                        CCOONNTTIINNUUEE  
  IIMMPPRROOVVEEMMEENNTT  
 

FFFeeebbbrrruuuaaarrryyy

JJJaaannnuuuaaarrryyy 

55..      CCOOLLLLEEGGEE    DDEEVVEELLOOPPSS    BBUUDDGGEETT  
  

BBaasseedd  oonn  PPrroojjeecctteedd  AAllllooccaattiioonnss  aanndd  
••  BBuuddggeett  MMeeeettiinngg  IInnffoorrmmaattiioonn  
••  UUnniitt  PPllaannss  ooff  AAccttiioonn  

  

MMMaaayyy   MMMaaarrrccchhh ---  AAAppprrriii lll  

AAAppprrriii lll    

NNNooovvveeemmmbbbeeerrr ---  DDDeeeccceeemmmbbbeeerrr

JJJuuunnneee   ---    OOOccctttooobbbeeerrr   

33..      AACCAADDEEMMIICC  &&  SSTTUUDDEENNTT  
                  AAFFFFAAIIRRSS  DDIIVVIISSIIOONN    
                              DDEEVVEELLOOPPSS  

••  PPllaann  ooff  AAccttiioonn  
••  UUnniitt  PPllaannss  ooff  AAccttiioonn  
••  BBuuddggeett RReeqquueessttss 

OOOnnngggoooiiinnnggg    

66..        CCOOLLLLEEGGEE    FFIINNAALLIIZZEESS  
  

••  PPllaannss  aanndd  BBuuddggeett  PPrriioorriittiieess  
••  CCoolllleeggee  AAnnnnuuaall  BBuuddggeett    
••  CCoolllleeggee  AAnnnnuuaall  PPllaann  ooff  AAccttiioonn    

 

MMMaaarrrccchhh   ---    AAAppprrriii lll    



Central Carolina Technical College 

MAJOR DIVISION 
ANNUAL PLAN OF ACTION 

 
MAJOR DIVISION:              Plan Of Action Year:     

 
 

 

Strategic         Success                           College                Major                           Major Objective                    Methodology Of Implementation/    Expected Outcome(s)             Person(s)  
Direction         Factor                            Annual              Division                                                                                                         Method(s) Of Measurement/                                                                    Responsible 

     #                           #                                  Goal  #              Objective#              Action Steps 

CentralCarolina_Major Division Annual POA_Form  G-2_Page 1 of 1 

        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        

         

 



 

Central Carolina Technical College 
DEPARTMENT / DIVISION / UNIT  
ANNUAL PLAN OF ACTION 

 
Name of Department/Division/Unit:              Date Submitted:     

 
Strategic    Success   College         Major        Department/                      Department/Division/      Methodology Of Implementation/             Expected Outcome(s)            Person(s)  

Direction    Factor    Annual        Division      Division/Unit                  Unit Objective           Method(s) Of Measurement/                                                                      Responsible 

     #                     #           Goal #       Objective#    Objective  #              Action Steps 

Department/Division/Unit_Annual Plan of Action_Form G-3 (Version 3)_Page 1 of 1 

      
 

   

  
 

       

      
 

   

      
 

   

      
 

   

      
 

   

      
 

   

      
 

   

      
 

   

      
 

   

 
 

        

 
 

        

 
 

        

 
 

        

 
 

        

 
 

        

 



Central Carolina Technical College 
DEPARTMENT/UNIT ANNUAL EFFECTIVENESS REPORT 

Based on the _________ College Annual Plan of Action Assessment Results 

 
DEPARTMENT/DIVISION/UNIT:             Date Submitted:     

 
Strategic    Success      COLLEGE        MAJOR                Department/             DEPARTMENT/DIVISION/UNIT OBJECTIVE                                          RESULTS             USE OF RESULTS/ 
Direction     Factor         ANNUAL         DIVISION               Division/Unit                       IMPROVEMENTS 
     #                     #                GOAL#         OBJECTIVE #             Objective  # 

Department/Division/Unit_Annual Effectiveness Report_Form G-4 (Version 3)_Page 1 of 1 
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MAJOR DIVISION ANNUAL EFFECTIVENESS REPORT 
Based on the _________ College Annual Plan of Action Assessment Results 

 
 
 
 

MAJOR DIVISION:            Date Submitted:     
 

Strategic   Success      College             Major                   MAJOR DIVISION OBJECTIVE                   RESULTS                       USE OF RESULTS/ 
Direction    Factor        Annual            Division                                 IMPROVEMENTS 
       #                    #                Goal #              Objective # 

Major Division_Annual Effectiveness Report_Form G-5_Page 1 of 1 
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Central Carolina Technical College 

ANNUAL EFFECTIVENESS REPORT 
Based on the ______ College Annual Plan of Action  
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